PASTORAL COUNCIL MEETING MINUTES
September 6, 2022, 7:00 PM
Community Room

Attendees: Keith Barth, Kara Main, Beth Power, Angie Van Brocklin, Chris Higgins, Nadine Duncan, Joe
McCormick, Annie Guerts, Emily Lonergan, Father Bill, Emily Jenks

Absent: Ted Suess, Tom Betters

Opening Prayer/Intentions

Welcome/Introductions
New Members: Emily Jenks, Joe McCormick, Emily Lonergan

Business
[ )

New Secretary
o Keith Barth

Committee Assignments- one parish council member & one staff member responsible for
each committee below. Beth Powers will send follow-up email to all PLC members for
preferred committee involvement.

o Fellowship (Nadine Duncan, Emily Wallace)
o Discipleship (Nadine Duncan)
=  Young Disciples — Angie Van Brocklin
=  Adult Disciples- Kara Main
o Mission (Nadine Duncan)
=  Music (Tom Walters)
o Worship (Nadine Duncan)
Ministry (Chris Higgins)
o Communication (Emily Wallace)
=  Annie Geurts

O

Parish Norms Subcommittee
o Role/Job Description — diocesan requirement; needs to be updated; Beth Powers
will spearhead

Staffing/Office Subcommittee
o Current job openings — Minister of Adult Disciples, Minister of Liturgy & Music
o Looking for ideal staffing options for the next 5 years and how we build lay leaders

Parish Council Exposure
o Wear name badges at mass — Nadine will have new nametags made for all council
members
o Head Shot — Write up; send a current head shot to Beth Powers to be included on
slides before mass, etc. Beth will send follow-up email with questions to answer for
write up.



e Calendar
o Annual Meeting — 10/4
o Leadership Retreat —10/9 —11am-4pm
=  Working with Kristin Bird to encapsulate what we have in the mission and
vision as well as what came about with the parish synod.
= Will start with small groups doing SWOT analysis
=  First big event will be Leadership Retreat — pray and discern and form a
common language amongst parish leaders
o Strategic Development Event — 10/30- 11am-4pm
= Taking all the information from Leadership Retreat and form it into a 5-year
plan
=  Present plan to parish by end of year.
= Goal: Have a 5-year plan that is measurable in terms of growing disciples of
Jesus. How do we foster this sort of growth in our parish?

e Subcommittee Opportunity to help plan Strategic Development Event
o Ifinterested in helping to plan, contact Chris Higgins.

e Closing Prayer

Next meeting: Annual meeting 10/4/22

Motion to approve:
Second:



